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During the July 2023 General Assembly, a resolution was put forth and adopted to study the feasibility and initiate 
strategies for physicians interested in creating an independent practice.  The Independent Practice Advisory Working 
Group was created to assist physicians with their own practices by studying existing independent practices and reporting 
recommendations to the LAFP Board of Directors.  
 
Workgroup Makeup 
Qualification to Serve: 
Physicians shall be selected for positions on the task force. Physicians shall practice in family medicine and must be in 
active practice that involves direct patient care and work in independent practice settings. That is, the physicians’ practice 
cannot be owned by a hospital or other large corporate practice group, they cannot be “employed physicians,” and the 
physicians should not have an “academic practice” in which 50 percent or more of their work time is based on service as 
full-time or part-time faculty at a medical school or graduate medical education program. 
 
Charge: 
The Task Force shall be created for a three-year period and is charged with studying: 
 

a) the changing dynamics and demographics of physician practices in general and among LAFP members and with 
particular focus on the practices that current students, residents and new physicians in practice are joining; and 

 
b) the challenges faced by physicians in independent practice. Based on the information concerning physician 

practices, the Task Force members should make recommendations to the LAFP Board of Directors concerning the 
needs of physicians in independent practice and products and services from LAFP that might be of interest to such 
physicians. 

 
Based on this information, the Task Force shall prepare a report to the LAFP Board of Directors and LAFP General Assembly 
that makes recommendations concerning the needs of physicians in independent practice and products and services from 
the LAFP that might be of interest to such physicians and also identifies resources, forums, and educational materials that 
could be made available to physicians of independent practices to support sustainability models. 
 
Workgroup Meetings 
The Independent Practice Workgroup met three times over the past year via conference call.  Additional work was carried 
out via email correspondence with consent approval.  
 
The work group was co-chaired by Karl Hanson, MD and Mark Dawson, MD, FAAFP.  Additional members included: 

• Melissa Rasberry, MD 
• Creighton Shute, DO, FAAFP 
• Kevin McGann, MD 
• Robert Aertker, MD 

 
The first meeting of the Independent Practice Advisory Working Group was held on October 1, 2024. The work group 
identified the following key questions to focus the group’s efforts:  
 

• What specific tools and resources do we need to provide to assist residents in starting their own practices? 
• How can we ensure that the resources we develop are not redundant with existing offerings? 
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• How can we best support employed physicians who are considering transitioning to independent practice? 
• What are the typical costs associated with starting and running a primary care practice? 

 
The work group met over the next 6 months reviewing the current resources available to physicians to help begin an 
independent physician practice.   
 
Recommendations from the Independent Practice Advisory Working Group include: 

• Create web-based resources on the LAFP website detailing establishing a independent practice 
• Create an LAFP YouTube channel for educational videos to enhance the curated resources 
• Develop a strategy to promote these resources to our membership, including our resident members 
• Finalize the Independent Practice step-by-step guide to creating an independent practice  

 
Respectfully submitted, 
Karl Hanson, MD, FAAFP 
Mark Dawson, MD, FAAFP 


